Finance and
Accountancy

REED

LEARNING

Need training in accountancy and tax? Get the essential skills right here.
View our range of short tax and accountancy courses.

WHO IS IT FOR?

« Senior managers with responsibility for or
involvement in the development or
implementation of competitive strategy

« Financial managers with a close involvement in a
different functional area (eg marketing
accountants)

Book now

@ +356 21322314/5
@ INFO.MALTA@REEDGLOBAL.COM
WWW.REEDLEARNING.COM.MT

Finance and
Accountancy

WHAT WILL YOU GET OUT OF IT?

« Finance can add value to strategic decisions, if it is
appropriately linked in to the strategic goals and
objectives of the firm at corporate and business
unit levels. This course demonstrates how financial
analysis, planning and control processes can be
integrated into the competitive and corporate
strategies of the business. Financial information
systems and performance measures can be
adapted in order to facilitate this. This course
illustrates how.

What's more...

CMI accredited Endorsed by the ILM Law Society accredited

ALA




MASTER FINANCIAL TOOLS & DATA TO MAKE
INFORMED,

STRATEGIC DECISIONS.

WHO IS IT FOR?

Those who need to understand
the financial implications of their
dayto- day decisions to increase
the profitability and performance
of their business. This course is
suitable for managers with little
or no financial knowledge.

Senior managers ready to
become “bigger players” in the
corporate environment, and
participate more fully in driving
financial and business success.

Executive and non-executive
directors who need to improve
their understanding of financial
matters in order to make a more
strategic contribution to the
financial health of their
organisation.

WHAT IS IT ABOUT?

There are immediate financial
rewards to be had from making
the right purchasing decision.
This course provides a complete
overview of the purchasing role
and how it fits within the wider
organisation. It will equip you
with practical techniques and
knowledge, including topics such
as tendering, negotiations and
contract law, to make best value
purchasing decisions every time.

The fundamentals of
bookkeeping explained in a
practical, jargon-free overview.

This course is about becoming a
strategic thinker and planner.
You will learn how to analyse key
performance indicators and
ratios to understand the health
of your business and drive its
success.

WHAT WILL I GET
OUT OF IT?

More effective strategic business
thinking

The ability to appraise any
business from its financial
statements

An understanding of ratio
analysis and performance
indicators to improve results

Skills to use commonly accepted
financial ratios to assess the
health of your business

Confidence to negotiate with
suppliers for a win-win situation

WE OFFER THE
FOLLOWING
COURSES ON
FINANCIAL AND
ACCOUNTING:

(FOR MORE
INFORMATION
ABOUT EACH
COURSE PLEASE
VISIT OUR
WEBSITE).

Accountancy courses :

Strategic Management
Accounting - The Strategic Role
Of The Management Accountant
- Working Capital Optimisation
Tax Courses :

Please contact us for further
details.

Accountancy and Tax
Quualifications :

Certificate in Business
Accounting.

BOOK NOW +356 21322314/5 OR EMAIL INFO.MALTA@REEDGLOBAL.COM OR VISIT WWW.REEDLEARNING.COM.MT



Courses dates and time can be found on our website. Course notes are always

included.

Strategic Management
Accounting

The need to identify the critical
success factors of the
competitive strategy of the
business unit

Identify the key strategic thrust
of the business unit -links to the
management accounting
system

The implications for financial
planning and control systems

This tailored and segmented
information can only be
efficiently and effectively
produced from an
appropriately structured FP & C
system

Sustainable competitive
advantages normally only
result from high risk strategic
investment decisions. Such
decisions need to be rigorously
evaluated and controlled

+356 21322314/5

The Strategic Role of the
Management Accountant

The traditional versus the
strategic role of the
management accountant
The essence of strategic
thinking / managing for value

Advisory skills and strategic
thinking - the Ta" Xbiex United
case study

Using the strategic option grid,

the uncertainty grid and
stakeholder analysis on a
business dilemma (in your
company)

Opportunities and constraints
of a more strategic role

Action planning - on your role

INFO.MALTA@REEDGLOBAL.COM

Working Capital Optimisation

accountants, managers and
directors at all levels can impact
the whole working capital
pipeline of creditors, debtors,
work-in-progress, process costs
and product/customer margins

a rigorous approach to
analysing the pipeline can
uncover where actions to
improve working capital should
be focused

the treatment of working
capital significantly impacts
not only the accounting
information of an organisation
but how it is perceived by
analysts and the marketplace
in general

issues beyond the current credit
crunch loom as future risks to
working capital, such as
corporate social responsibility,
green issues and the cost of
dealing with enhanced security

Course title

Duration & cost

Courses are held at out offices Ta'
Xbiex

Code

Financial and
Accounting

Certificate in Business
Accounting

CO1 - Fundamentals of
Management Accounting
CO2 - Fundamentals of
Financial Accounting

CO3 - Fundamentals of
Business Mathematics
CO4 - Fundamentals of
Business Economics

CO5 - Fundamentals of Ethics,
Corporate Governance and
Business Law

Finance and Accountancy

WWW.REEDLEARNING.COM.MT



Dull but important - This is your personal
code, please quote it when booking

[ Financial }

+356 21322314/5

REED

LEARNING

www.reedlearning.com.mt

FOUR MORE GREAT REASONS TO ATTEND
OUR FINANCE AND ACCOUNTANCY
COURSE

1. NO OTHER MANAGEMENT COURSE
OFFERS YOU SO MUCH THEORY AND
PRACTICAL ADVICE.

2. THIS IS THE MALTA’S TOP SELLING
PROGRAMME FOR NEW MANAGERS

3. ALL DELEGATES WILL GET E-LEARNING
FOLLOW-UPS TO SUPPORT THEIR
LEARNING

SPACES ARE AVAILABLE NOW

You'll find the next scheduled dates online at
www.reedlearning.com.mt Alternatively, our customer services
team are waiting to speak to you on +356 21322314/5 If you
prefer, email any questions to info.malta@reedglobal.com Call us
today to book your place on this course.

Course title Finance and Accountancy

Duration & cost

Courses are held at out offices Ta'
Xbiex

Code

WHY CHOOSE REED
LEARNING?

We are the Malta’s leading
business training company -
with many more business,
management and personal
development programmes
than any of our competitors

FREQUENTLY
ASKED QUESTIONS

Q Where will my course be held?

A Courses are held in our offices at
Ta' Xbiex.

Reliable Most of our delegates
would recommend us to a friend
or colleague.

Professional Courses are given
by experienced and qualified
persons

Friendly The most generous
loyalty discounts in the industry,
and you can attend your course
again.
Visit our website
www.reedlearning.com.mt for
details of other courses like
Introduction to Management,
including:
« Introduction to supervision &
team leadership

« People & team management
« Essentials of management

« The five-day management
programme

BOOK NOW +356 21322314/5 OR EMAIL INFO.MALTA@REEDGLOBAL.COM OR VISIT WWW.REEDLEARNING.COM.MT



